
NATIONAL PRIMARY HEALTH CARE DEVELOPMENT AGENCY
MIDWIVES SERVICE SCHEME

UPDATE ON THE MIDWIVES SERVICES SCHEME
In furtherance of our commitment to the expeditious implementation of   the Midwives Service Scheme, the Agency has continued to work very hard moving the MSS programme forward.
 In the past few weeks, the following activities have been successfully implemented:
1. Meeting with the Principals of Schools of Midwifery. 

Meeting with the Principals of Schools of Midwifery was held at Rock View Hotel, Abuja. The purpose of the one day meeting was to promote partnership with Schools of Midwifery and explore their potential as training sites for the planned refresher training under the scheme. 
At the end of the meeting, the principals were well acquainted on the scheme, expected roles clarified and areas of concern were addressed, the capacities of the schools for the training of midwives in the area of accommodation, existing facilitators and practical sites were discussed and noted for planning of the refresher training.
2. Assessment of the Health Facilities Proposed for Implementation of MSS 

Assessment of the General Hospitals and Health Facilities proposed for the implementation of MSS has been completed in all the selected Clusters/LGAs. A final list of the health centers have been compiled while findings have been incorporated and used in the deployment of midwives. Thirty Eight (38) facilities were not recommended based on the poor state of the facilities while another two had more than required number of midwives. The Agency is making necessary contacts with the states where these facilities are for substitution. 
3. Deployment of Midwives
It will be recalled that midwives responded to the call to enlist into the MSS scheme. A total of 2,154 candidates were interviewed simultaneously in the six geopolitical zones. This number excludes the basic midwives.
Further to the above, a three day meeting was held in Kaduna followed by a two day in-house meeting at the headquarters to carry out the deployment of 2,472 midwives who had earlier been screened to the 652 primary health centers (mop up of eligible midwives is still ongoing). The exercise has been successfully accomplished and a draft deployment list of the midwives is ready.
We intend to make the final list available to the public through the HQ and Zonal Offices of NPHCDA, the State Ministries of Health, the Schools of Midwifery and the Nigerian Press.
4. Development of M & E Framework

The Agency, working through a team of Consultants engaged to provide Technical Assistance for MSS and FMOH, NHMIS division, has developed an M & E Framework which is being fine-tuned.

In addition, baseline survey project plan has being developed and the survey is proposed to take place in October.

5. Finalization of the Procurement Plan 

Procurement plan for the MSS was developed and all the inputs required for successful implementation of the MSS programme is being processed by the Agency’s Procurement Unit.  All the funds earmarked for procurement under MSS have been committed for procurement of Mama Kits, Essential Drugs, basic equipment, training/M &E materials etc
6. Next steps for implementation of MSS 
The Agency has further outlined the next steps for the implementation of MSS in a Gantt chart.

The priority activities include:

I. dissemination of the final list, 

II. official flag off

III. setting up community structures as a primer to  community involvement in the MSS project, and 

IV. orientation of the midwives on MSS concept and relevant  aspects of PHC

V. working out logistics for distribution  of Midwifery Kits (from FMOH) and other items
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